
Situation That Can Be Addressed By Highest Level of Management
The Chief Executive Officer (CEO) is among the top-level management in an organization. As top most managers, they are responsible for setting the pace for the entire company in regards to the organizational goals. Their leadership is extended in certain areas within the company such as marketing, Finance, risk assessment, communication and human resource management (Management in the organizations).
For example, in the company where I work as a secretary, I received a message from potentials investors. They intended to invest about $ 50,000,000 with our organization. They sent an email to the office requesting to have more information about the company, and they even scheduled for a meeting. In this case, I had to let the CEO know about the matter since he is the one in charge of finances and entire communications involving either stakeholders, investors or any other organization that have a significant impact to the company. Upon, informing the CEO about the situation, he organized for a meeting, where he would discuss the matter in details with those investors.
Once, the CEO has made the decision about these investments, he will communicate to the middle and the lower levels managers on how to go about it. The managers at the other levels get the information about the investments of the CEO himself. It is now their responsibility to carry on the necessary financial procedures that are required. For instance, processing of the financial statements and preparing them for the end of the year reports, and filing for future references.
The concept of leadership is very essential in organizational management. Leaders are the pillars in any company; they ensure that all the activities within the company align with the organizations' goals and objectives. For instance, in this situation, the CEO demonstrates effective leadership by taking time to meet the investors. Encouraging investors is one of the ways of enhancing the company’s productivity thus achieving goals.
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